Job Description

All Foils is a growing distributor and processor of light gauge metal products based in
Strongsville OH. We coat, slit, clean and sheet aluminum, stainless steel and copper
foil products. To deliver the global solutions our customers require, we count on
exceptionally talented, bright, and committed people. Currently, we’re seeking a Plant
Manager to lead and direct the production, maintenance, and shipping/receiving
functions. This professional multitasker will direct the coordination of all
manufacturing departments’ functions to ensure compliance with company
objectives, quality systems, and customer satisfaction. The ideal candidate will be
exceptionally detail oriented and able to lead a team, serving as a liaison between
upper management and the functions of the plant. You must be dedicated to
achieving operational excellence with a genuine interest in helping our company
succeed.

Objectives of this Role

o Ideate and implement strategic visions to create and improve production,
quality, and labor utilization throughout the facility

» Provide the leadership needed to ensure effective utilization of plant
personnel and equipment

o Collaborate with functional departments in the implementation of all
continuous improvement activities

e Investigate and implement innovative methods of manufacturing
processes to reduce costs and improve quality of the product

Daily and Monthly Responsibilities

e Plan, direct, and coordinate all manufacturing operations of production,
machinery, processing, and packaging departments

e Run the daily MDI (Manage for Daily Improvement) meetings and
scheduling meetings to insure we are delivering on our daily internal and
external metrics

o Track the daily, weekly and monthly manufacturing results and deliver
those results in the monthly managers meeting



o Budget and manage manufacturing cost structures by developing and
maintaining operational expenses within budget allowance, and
investigate cost-reduction measures

» Create documentation protocols and ensure that all operations records are
properly maintained and reviewed

e Manage our overall plant OGSM process to insure key projects are being
delivered on time and on budget

Skills and Qualifications

o BAorBSinoperations management, business, engineering or related field

e T+years plant operations or engineering experience

o Proven supervisory skills and demonstrated leadership skills

o Demonstrated understanding of Lean Manufacturing concepts such as 5S
and Six Sigma.



